ABOUT YOU

VR

Self-Employment
Guide

Running a successful business requires many different skills and
traits. Thinking about your business goals and skills will help you
figure out if self-employment is a good fit at this time.

1. Why Self-Employment?

Why do you want to be self-employed?

There are many reasons why people want to be self-employed. Here are some examples:
Needing flexible work hours

Limited job opportunities in your area

Demand or need for your product or skKills

Workplace attitudes that prevent you from working at your full potential

| want to be self-employed so | can set my own schedule. Right now, working in the evenings is best
for me. My husband works from midnight to 8 am, and | need to be home to get the kids to school in
the morning. He will be home with the kids when | am working Wednesday through Saturday evenings.
Being self-employed will also let me adjust my work hours when | need time to rest and for my medical
appointments.

2. Your Business Idea
How did you come up with your business idea?

Business ideas are likely to be more successful if they are based on:

Experience Interest
e Having been in the same or a similar business e Passion for the product or service
for a number of years e Willingness to take time to learn about the
e Having the skills to deliver your product or product or service
service Demand
e Customers wanting or needing your product or
service

I love working with flowers, and have the talent and skills to create custom bouquets. | worked at a
florist shop for 10 years. That flower shop sold expensive flower arrangements that were overpriced,
and | often saw people leave without buying anything due to the cost. My business will offer less
expensive options that will attract a higher volume of sales and more spontaneous purchases. | can do
this because my business will have low operating costs: | won't have any utilities, and since I'll operate
out of a cart | won't have to pay rent on a store location downtown.
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3. Your Experience
What previous experience or training has prepared you to run this business?

e |n what ways does this experience apply to making your product or delivering your
service?
e How might this experience contribute to other aspects of business success?
e For example, do you have experience with things like:
e Bookkeeping
e Ordering supplies
e Customer Service
e Advertising or marketing
e Other skills needed to run your business

| have the skills, knowledge, and experience working with flowers from working at the flower shop. |
know that people want inexpensive, fresh flowers that are personalized to their budget, environment,
and personality. At the flower shop | arranged flowers, worked directly with customers to answer
questions and take their orders, and worked at the cash register. | worked independently and am
comfortable working on my own, even during hectic times during the holidays, like Valentine's Day.

| have experience ordering flowers and supplies. | have good customer service skills. I think | have a
good understanding of effective social media marketing, but | may need extra coaching with that. | will
need some initial help setting up my bookkeeping system, but | can manage it once it's set up.

4. Past Self-Employment

Have you ever owned a business? If yes:

e What did the business do?
e How does the product or service of your previous business relate to your proposed business?
e How long was the business open?
e Why did you close the business?
¢ |In what ways was the business successful?
e What will you do the same in your proposed business?
e What will you do differently in your proposed business?

| owned a hot dog cart and sold hot dogs on a beach boardwalk in California from 1998-2000. | closed
the business because the city instituted new health code regulations which made my hot dog cart
infeasible. The hot dog business is similar to the flower business in that it's a mobile cart, so | am
familiar with the benefits and limitations of that business model. | got very good at handling money and
dealing with customers while | was operating my hot dog cart, which is applicable to the flower
business. My hot dog cart was successful because of the personal relationships | built with my regular
customers, and | think those interpersonal skills will serve me well with my flower cart. Social media
marketing is certainly a new consideration since | operated the hot dog cart, and | am going to need to
learn about how to use it to promote my flower cart and to communicate with customers.
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5. Disability Accommodations
Are there any accommodations you need? How will you set up your business to
accommodate your disability?

Some people need accommodations to run their business. Examples are things like:
Flexible work hours or part-time work

Breaks throughout the day

Limited pressure or stress

Limited walking, standing, reaching, or lifting

Need for specially-designed equipment or assistive technology

Personal assistance with some parts of business operations

Think about things like business location, office equipment, office set-up, and ways of communicating
with customers. Are there any accommodations you need? How will you set up your business to
accommodate your disability?

| need to be proactive about my mental health and manage any stressful situations or any symptoms
when they arise. | have talked to my therapist and we agree that having some structure and goals
would be beneficial to my treatment plan, but if there are days when | am not doing very well my friend
Cheryl Smith has agreed to run the cart. Also, if | am struggling, | can order less inventory or take a
week off. If this happens, | plan to let my customers know | am not available by posting on my social
media accounts and website. My medication sometimes makes me groggy in the morning, so having a
schedule that starts later in the day is more doable for me.

6. Skills and Knowledge

Do you need to gain more knowledge to run your business?
e Would improving your skKills, or learning more about your product or service, help you?

| already have the skills and knowledge necessary to create my product and work my cart, but I will
need to learn how to advertise my business and track my bookkeeping.
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6. Skills and Knowledge (continued)
What are your ideas for gaining these additional skills and knowledge?

Shadowing another business owner?

Finding a business mentor?

Volunteering at a similar business?

On-the-job training?

Working with a friend or family member to increase your skills in an area?
Other?

| do not need any formal credentials or degrees.
I may need to find out about requirements for business licenses for my community.

7. Education and Training

Do you need any formal education, training, or credentials, such as a professional license,
certification, or degree to operate your business?

e What educational degree, training, or credentials do you need?
e What are your plans to get them?
e How long do you think it will take?
e |[f you need an educational degree, how can business management knowledge be included in the
degree?
e Does your proposed business require an apprenticeship? If so, what are your plans for finding one?

| will need someone to show me how to create and operate an accounting system and a system to
accept credit cards. | am working with a bookkeeper who can guide me through that process (see
below). | may also need to work with someone who can help me with my online and social media
presence.
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8. Bookkeeping

Every business needs a system to keep track of things like purchases, sales, and
expenses.

e How will you do your bookkeeping?
e Will it be with a notebook and a special file cabinet? Or will you use a computer with
bookkeeping software?
e If needed, who will help you set up your system?
e |f needed, who will help you maintain this system?
e How will you keep your personal and business expenses separate?

My friend, who owns Ivie Juice Bar, has introduced me to her bookkeeper Tom Green. Tom is going to
help me set up QuickBooks and teach me how to use it. | have to buy the QuickBooks software and
pay him $30 an hour for his time. Tom will also help me set up a Square account so | can accept
mobile credit card payments at my cart. He is available to help me in the future if | need him.

My expenses are pretty straight-forward, and | don't plan on mingling my personal and business
expenses. | will track business expenses with invoices and receipts, which | will enter into QuickBooks.
I will use the QuickBooks mobile app on my smartphone and tablet to make sure | keep track of my
business expenses.
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9. Business Activities

Keeping in mind that a typical full-time job is 40 hours per week, how many hours per
week do you think you will have to spend on the following activities related to your
proposed business?

Hours per week doing

Activity

this activity
. . - 3.00
Reaching out to potential customers through advertising and
marketing activities
24.00
Serving current customers
6.00
Making products
2.00
Maintaining financial records
1.00
Purchasing supplies
2.00
Planning and managing the business
2.00
Traveling
Other business activities
40.00
Total
VR Check with another small business owner
Self- Emp|oyment to see if your estimates are realistic and
Guide similar to theirs.

This toolkit was developed by RTC:Rural under a grant from the National Institute on Disability, Independent Living, and Rehabilitation Research (#90RTCP0002). NIDILRR is a Center
within the Administration for Community Living (ACL), Department of Health and Human Services (HHS). The contents do not necessarily represent the policy of NIDILRR, ACL, HHS,
and you should not assume endorsement by the Federal Government.
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	Hrs/wk: Serving customers: 24.00

	Hrs/wk: Reaching out to customers: 3.00
	Hrs/wk: Making products: 6.00
	Hrs/wk: Maintaining financial records: 2.00
	Hrs/wk: Purchasing supplies: 1.00
	Hrs/wk: Planning and managing the business: 2.00
	Hrs/wk: Traveling: 2.00
	Hrs/wk: Other business activities: 
	Total: 40.00

	Why self-employment form field: I want to be self-employed so I can set my own schedule. Right now, working in the evenings is best for me. My husband works from midnight to 8 am, and I need to be home to get the kids to school in the morning. He will be home with the kids when I am working Wednesday through Saturday evenings. Being self-employed will also let me adjust my work hours when I need time to rest and for my medical appointments.
	Your business idea form field: I love working with flowers, and have the talent and skills to create custom bouquets. I worked at a florist shop for 10 years. That flower shop sold expensive flower arrangements that were overpriced, and I often saw people leave without buying anything due to the cost. My business will offer less expensive options that will attract a higher volume of sales and more spontaneous purchases. I can do this because my business will have low operating costs: I won't have any utilities, and since I'll operate out of a cart I won't have to pay rent on a store location downtown.
	Your Experience form field: I have the skills, knowledge, and experience working with flowers from working at the flower shop. I know that people want inexpensive, fresh flowers that are personalized to their budget, environment, and personality. At the flower shop I arranged flowers, worked directly with customers to answer questions and take their orders, and worked at the cash register. I worked independently and am comfortable working on my own, even during hectic times during the holidays, like Valentine's Day. 

I have experience ordering flowers and supplies. I have good customer service skills. I think I have a good understanding of effective social media marketing, but I may need extra coaching with that. I will need some initial help setting up my bookkeeping system, but I can manage it once it's set up.
	Past Self-Employment form field: 
I owned a hot dog cart and sold hot dogs on a beach boardwalk in California from 1998-2000. I closed the business because the city instituted new health code regulations which made my hot dog cart infeasible. The hot dog business is similar to the flower business in that it's a mobile cart, so I am familiar with the benefits and limitations of that business model. I got very good at handling money and dealing with customers while I was operating my hot dog cart, which is applicable to the flower business. My hot dog cart was successful because of the personal relationships I built with my regular customers, and I think those interpersonal skills will serve me well with my flower cart. Social media marketing is certainly a new consideration since I operated the hot dog cart, and I am going to need to learn about how to use it to promote my flower cart and to communicate with customers.
	Accommodations form field: 
I need to be proactive about my mental health and manage any stressful situations or any symptoms when they arise. I have talked to my therapist and we agree that having some structure and goals would be beneficial to my treatment plan, but if there are days when I am not doing very well my friend Cheryl Smith has agreed to run the cart. Also, if I am struggling, I can order less inventory or take a week off. If this happens, I plan to let my customers know I am not available by posting on my social media accounts and website. My medication sometimes makes me groggy in the morning, so having a schedule that starts later in the day is more doable for me.
	Your skills and knowledge form field: I already have the skills and knowledge necessary to create my product and work my cart, but I will need to learn how to advertise my business and track my bookkeeping.
	Skills and knowledge form field continued: I do not need any formal credentials or degrees.
I may need to find out about requirements for business licenses for my community.
	Education and Training form field: 
I will need someone to show me how to create and operate an accounting system and a system to accept credit cards. I am working with a bookkeeper who can guide me through that process (see below). I may also need to work with someone who can help me with my online and social media presence.
	Bookkeeping form field: 
My friend, who owns Ivie Juice Bar, has introduced me to her bookkeeper Tom Green. Tom is going to help me set up QuickBooks and teach me how to use it. I have to buy the QuickBooks software and pay him $30 an hour for his time. Tom will also help me set up a Square account so I can accept mobile credit card payments at my cart. He is available to help me in the future if I need him. 
My expenses are pretty straight-forward, and I don't plan on mingling my personal and business expenses. I will track business expenses with invoices and receipts, which I will enter into QuickBooks. I will use the QuickBooks mobile app on my smartphone and tablet to make sure I keep track of my business expenses.



